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West Vincent Township
Board of Supervisors Meeting

November 6, 2017 7:00 PM

Attendance: Chairman John Jacobs, Vice Chairman David Brown, Michael Schneider, Township
Solicitor Joseph McGrory, Hamburg, Rubin, Mullin, Maxwell and Lupin, Township Manager
Erica Batdorf and Township Secretary Tammy Swavely.

Chairman John Jacobs called the meeting to order at 7:01 PM.

Mr. Jacobs announced an Executive Session immediately prior to tonight’s meeting to discuss real
estate.

Approval of Minutes:

Mr. Schneider made the motion to approve the October 20, 2017 minutes as submitted. Mr. Jacobs
seconded the motion which carried unanimously.

Reports:

Township Manager Report: Ms. Batdorf gave her report for the time period ending November 6,
2017 which was acknowledged as received. Sara Shick, 1201 Davis Lane asked what permits
were filed and she was told that they are on the Township website. Ms. Shick asked what dirt
roads are included in the Dirt and Gravel Road Grant. These roads include Bartlett and Green
Lane.

Bills List: Mr. Schneider made the motion that the Bills List dated 11/06/2017 in the total amount
of $235,101.29 be approved as submitted. Mr. Brown seconded the motion which carried
unanimously.

Subdivision/Land Development:

Kling Subdivision: An extension request was submitted by Vincent Kling. Mr. Schneider made
the motion to grant the Extension for the Kling Subdivision until December 15, 2017. Mr. Brown
seconded the motion which carried unanimously.

Old Business:

Township Purchase of Open Space from Natural Lands: Mr. Jacobs shared some history regarding
the Township and how the Township would help the Natural Lands Trust acquire the parcels from
Bryn Coed. About 3 %2 years ago the Board was invited to take a tour of the Bryn Coed property
with NLT of the 72 acre parcel and associated buildings and barns. It was important to NLT to
get a commitment of funds to make the purchase happen. In 2016 the deal was completed
including a DCNR Grant in the amount of $950,000. The Townships portion was to be the same
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amount. Since the grant will only apply to open space, this means any have to come down.
Demolition will make the cost substantially higher, anywhere from $600,000 to $800,000. A few
years ago the State of PA made it possible to use 25% of the available funds for maintenance,
improvements, design, etc. As of now, that number would be approximately $625,000. Does West
Vincent have that money this year? Should it be postponed another year to raise another $100,000?
The Board has been struggling with these questions but no decision was made. The Board would
like to hear how residents feel. The Duey family offered to buy 10 acres in the middle of the
property with the barn to do hydroponic farming. The Board declined that offer and then the
Duey’s offered to buy all 72 acres. There are 3 parcels totaling 71 acres, across the street from the
72 acres that the Township could purchase instead of the other property with the buildings. Mr.
Jacobs opened the floor for discussion. Maury Kring, 2323 S. Chester Springs Road stated that he
feels there are risks and rewards with the purchase of the 72 acres. The reward being access to the
trail heads and possible ball fields in the future. The risk is the estimate to do the demo would be
high since the Township must pay prevailing wage and that it would deplete the Open Space fund.
He feels that there are other properties that could be preserved if not all the funds are used at one
place. Harriet Stone stated that she was asked to speak for the Historic Resource Committee and
the EAC. They would like the barns documented no matter who owns them. Liz Gavin, attorney
for the Dueys spoke to their proposal. She stated that the plan is to renovate all the buildings and
preserve the history and the property which would be landscaped. She stated that the concrete on
the barn is at least 36” and that is what is on top of the ground. To demo it, it would be a major
undertaking. The Dueys plan to repair the roof and add solar panels to be as green as possible. An
aquaponics and hydroponic farm would be constructed to grow lettuce and kale. There would be
a research and development area set up. The separate out buildings would house fish tanks for
tilapia which aid in the hydroponic farming. This operation requires 10 employees and a box truck
would be coming once a day for deliveries. They would be selling this in the western part of the
country since there is a market for it now, but the Duey’s desire to sell it locally. The trail head,
parking lot and the bathrooms would all still exist for the public, just someone else would be taking
care of it. Ms. Gavin continued saying that she felt there would be no security risk. There would
also be an education component and additional amenities. If the Duey’s bought the 72 acres, the
buildings would remain but if the Township bought it they would disappear and in 20 years or so
the Township would install ballfields. Ms. Gavin feels that the acreage across the street is less
money and less landscaping work necessary for the Township. Mr. Jacobs asked Brian
Sundermier, NLT, to show on the map where the preserve will be in relationship to the 72 acres.
On the 72 acre parcel, there is proposed trail head to get to all of the trails in the NLT Preserve
which is 500 acres. Julie, Hilltop Road asked what the difference is between the 2 parcels. Mr.
Jacobs stated that the 72 acre parcel has usable parking right away. The other good thing is that
there are several trail heads on it. The property is level at the top which could be used for ballfields
in the future. There are several buildings on it which must come down. The other side is a slight
hill and is open ground. If the Township bought this property, people who wanted to access the
trails would have to cross St. Matthews Road from that park area which is not always easy to do.
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Molly Morrison, NLT discussed the properties fair market value. A grant was applied for at 50%
of this number, $1.9 million. The grant will impose a conservation easement on the land. This is
what restricts the open space. She added that it would be nice to close in 2017. If that 72 acres
was purchased by someone else, the Township money could be used on another parcel. Jim
Bergey, 1433 Birchrun Road asked if the Township had to tear down the buildings and Mr. Jacobs
stated that if they remained, the DCNR Grant would be lost. Ms. Morrison stated that a calculation
would have to be done and the grant funds would be less. Mr. Bergey agreed that the trail head is
an important feature. He suggested that the Board be careful of a commercial business operating
on the 72 acres. He also was concerned with the buildings coming down and asked Mr. Brown
how he felt. Mr. Brown stated that he was in favor of the Township purchasing the 72 acres. Barb
Mueller, 1026 Jaine Lane spoke for the equestrians and if there would be horse trailer parking on
the Township land since NLT does not permit it. She feels that on the 72 acre parcel the parking
would work well, but if they had to cross St. Matthews Road it would be a problem. Bob Casciato,
1769 St. Matthews Road asked if the Duey’s would preserve the 72 acres and Ms. Gavin told him
yes, an agriculture easement would be placed on the property. She added that they will have a
section for horse trailer parking. All the public use of the land will continue. Mr. Casciato stated
that he is in the demolition business and that he reviewed the project, while not easy, it is doable.
He stated that if the 72 acres is being preserved and then the property across the street would also
be preserved by the Township purchasing that one, he would like the Board should consider that
option. Chris Peeples, 1611 Kimberton Road discussed the current Township Building and how
it does not have enough room to expand. If the Township could obtain land elsewhere the money
should be spent there. He added that the Board should allow the Duey family to invest in the
Township. Jim Helm, 2563 Veronica Drive stated that when this project started he understood
that NLT needed the Township to be a vested partner. He asked if the Township would have to
use its Open Space funds at all if the Duey’s purchased the 72 acres and Mr. Jacobs told him no.
Mr. Helm stated that if that is the case and the goal of preserving the 72 acres has been met without
purchasing anything then the Board should be compelled to do this. It is an opportunity to buy
other properties to keep them open with the Open Space funds. Carys Levin, 1912 Kimberton
Road thanked the Board for keeping the character that remains intact in West Vincent Township
adding that it is very special here. She was concerned with the presentation from the Duey’s
wanting to make sure a rock solid easement was in place. Ms. Gavin spoke to this stating that she
has a draft agreement with NLT which includes an easement to maintain everything at their
expense. In the event of a sale of the property, the right of first refusal goes to NLT and if they do
not want the buildings at that time, the Duey’s would be responsible for taking them down at their
own expense. The Township is protected and the Duey’s are willing privately to prove to the
Township that they have funds to support it. They have also agreed to put escrow up until the
renovations are done. If the Township would like, they would be willing to rent the garage for
$1/year to use for storage. Mike Floyd, 943 Dewees Lane stated that he does not see why the
Township would spend money when someone else will spend theirs. Adding that the Board should
let the Duey’s have it and spend the Township money somewhere else. Sara Shick, 1201 Davis
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Lane asked about the 71 acres across the street. Ms. Gavin stated that the Duey’s told NLT that
they would be the backup buyer to those acres and would most likely resell them at a later date.
They may also try to run an educational farm preserve and teach people about sustainable living.
Ms. Shick asked if the cost of demolition included the 2 houses and she was told yes. Ms. Gavin
stated that Mr. Duey would rehab the homes and most likely use them for employees. The Phase
1 Study was discussed. Since the Phase 1 came back clean, there was no need to do a Phase 2.
There are no hazardous concerns on the site. Ms. Shick stated that she feels the cost of improving
the 71 acres for ballfields is expensive and West Vincent is not looking for more ballfields. She
agrees that the 72 acre parcel has more value due to its parking, sewage, well and water availability.
There is more than 10 acres of useful property and a lot of infrastructure that could benefit the
Township later with access to trails now. Maria Jacobs, 2351 Beaver Hill Road stated that there
is no such thing as a free lunch. The Duey’s would have the right to tear down the barn and what
would go up in its place. Mr. Sundermier stated that they would have a minimum protection area
limited in size, building height and the easement would limit them to agriculture. Ms. Morrison
stated that the agreement has not been finalized with the Duey’s. The Township was the initial
partner and she did not want to sell it to the Duey’s if the Township wanted it. Ms. Jacobs added
that the need for ballfields was never an issue, there is no need for any at this time. Mrs. Mueller
stated that she teaches aquaculture. She asked if the Duey’s ever considered marijuana as a crop.
Ms. Gavin stated that the Duey’s have no interest in medical marijuana. Mr. McGrory, Township
Solicitor asked if the Duey’s would explore the option of no medical marijuana through an
easement. That way the Township would be protected. Ms. Gavin stated that it would not be a
deal breaker. Ms. Shick asked if the properties would have a conservation easement on it with no
further subdivision possible, and she was told that is how all the NLT Agreements are. Ms. Levin
asked if the Township would work with the NLT’s attorney. Mr. McGrory stated that he has a
good relationship with them already. The Board broke for an Executive Session at 8:55 PM. When
the Board returned at 9:15 PM, Mr. Jacobs asked each Board member to share their thoughts. Mr.
Brown stated that he feels that the 72 acres as the original proposal is the best because it comes
down to open space. What the Duey’s propose is not open space. What they propose is industrial
and the structure is intrusive and is not open space as we know it. There are going to be trail heads
at this site and the other parcel does not connect to them. He feels that the public with whom he
is serving will be better off with the 72 acres. Mr. Schneider stated that he is in favor of the Duey
deal. The trails would be solved and the buildings would be repurposed. This would enable the
Township to spend $1.8 million on other open space. West Vincent would get everything except
the building would remain. Mr. Jacobs stated that he has gone full circle with the 72 acre parcel.
It has been a tough decision. He has heard many arguments and agreed with them for a while. He
stated that he believes the Township has no plans for a ballfield and the best property for the
Township would be to have it surrounded by the NLT Preserve. He added that he wished there
was more money to preserve more parcels, and it was a very tough decision. Mr. Brown made the
motion for the Township Solicitor to negotiate with NLT the terms of the Agreement to purchase
the 72 acres. Mr. Jacobs seconded the motion. Ms. Gavin stated that the Board will be changing
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in January and would they be willing to wait until then. Mr. Jacobs stated the Board would be
shirking their duties. Board members are voted in for 6 years. Mr. Jacobs called for a vote which
was unanimous. Mr. Schneider made the motion that West Vincent Township open an escrow
account from the Open Space Tax Fund as recommended by the Open Space Advisory Committee
to be reserved for the development, improvement, design, engineering and maintenance of
property acquired or to be acquired by West Vincent Township for open space benefits as
permitted by ordinance. Mr. Brown seconded the motion which carried unanimously.

New Business:

New Subdivision Application: A new subdivision application was received from Jean White, 2939
Horseshoe Trail Tax Parcel 25-3-92.1. This will be forwarded to the Planning Commission.

New Subdivision Application: A new subdivision application was received from Amanda and
Timothy Maxwell, 1830 St. Matthews Road Tax Parcel 25-5-35. This will be forwarded to the
Planning Commission.

Park and Recreation Event: The Park and Recreation Commission are sponsoring a new event on
November 25, 2017, Strike-a-Paws. This will be a time when residents can come get their pet’s
photo with Santa. Other dog events will be included. An agility trainer will be present and in
order to perform, the dogs need to be off leash. They are asking the Board to waive the requirement
that pets have to be on leash in the Township Park. Mr. Schneider made the motion that the dog
leash ordinance in the Township Park be waived for the Strike a Paws event that the Park and
Recreation Commission are sponsoring on November 25™ from 1:00 pm — 4:00 pm so that the
agility training dogs can perform. Mr. Brown seconded the motion which carried unanimously.

Public Comment:

Harriet Stone, 1645 Birchrun Road stated that she was aware of some confusion with Act 319 that
she wanted to clear up as to what it does for the landowner. The owner gets a tax cut in the property
taxes if there are 10 acres or more. It does not conserve the land. If the owner would go out of
319, the owner would have to pay back taxes.

Bernie Couris, 2239 Beaver Hill Road stated that at the last Board meeting the attorney for the
residents provided an engineered plan for an alternative idea to taking down the gate. Mr.
Schneider stated that it was not engineered, but a sketch. Mr. Jacobs stated that it does not fit and
it would require a turn around on the other side. Mr. Couris asked if everything was considered.
Mr. Jacobs stated that the gate will be open. Mr. Couris was concerned that the road, due to its
size, would not be able to handle the additional traffic. Mr. Jacobs stated that when he found out
that the gate was approved to put in, he assisted the neighbors to get it in. Then problems arose
with neighboring Townships all stating that they were going to close their roads and others who
were going to sue West Vincent. Mr. Schneider stated that there are many roads in West Vincent
that are not wide that do not have an issue with traffic.

Suzanne Roth, 1360 School House Lane thanked the Board for the speed hump on her road, it
definitely works. She also thanked the Police Department for closing the road last week when a
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tree came down and took wires along with it. Ms. Roth commented on the recent tree removal in
School House Park and asked if the stumps could be either removed or if they could be made into
a nice bench.

Anne Strawbridge, 1072 St. Matthews Road thanked the Board for their support of the West
Vincent Elementary School Walk-a-thon.

Mr. Jacobs announced that at the next Board of Supervisor Meeting PFM will be present to discuss
an update on the Sewer Plant Sale.

Meeting adjourned 9:40 PM.
Respectfully Submitted,

Tammy Swavely
Township Secretary



