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WEST VINCENT TOWNSHIP
HISTORICAL COMMISSION
February 11, 2019
7:00 PM

Attendance: Jim Helm, Chair; Peter Benton, Vice-Chair; Kate Farnham, Secretary; Bob Wise;
Thomaseth Dulchinos, and Township Manager Erica Batdorf.

Mr. Helm called the meeting to order at 7:00 PM.

CORRESPONDENCE/APPROVAL OF MINUTES:

There was no correspondence. Mr. Helm had several corrections to the draft minutes of the
January 14, 2019 meeting. MOTION by Ms. Farnham to approve the minutes as amended;
second by Mr. Wise. Motion carries unanimously.

OLD BUSINESS:

The Commission discussed the draft West Vincent Township Demolition of Historic Resources
Checklist, which was provided to the members for review. The Commission reviewed the
document, and several edits were suggested. Mr. Helm asked whether the applicant should need
to provide a rationale for a demolition request. Mr. Wise said this rationale would normally come
out when the applicant comes before the Commission, and sometimes a historic impact study
would be required at that point. Ms. Dulchinos asked whether the Commission should be
working with the applicant to find a solution. Mr. Benton suggested we add a non-code
discussion item that the Commission is interested in the reasons for a proposed demolition.
Another question arose about the section specifying that applicants will bear the costs of
specialists or documentation needed for the review. Mr. Helm wondered when in the process we
would help the applicant understand the costs of review. Ms. Batdorf responded that the
Township Solicitor has comments on this, as it could be challenged under the Municipalities
Planning Code. This item is being added to the list of things for the Solicitor to review, and the
language in the checklist will be left as-is for now. There was also discussion of the timeline for
the review process, and the sequence of receiving reports, reviewing applications, making
recommendations to the Supervisors, and the Supervisors considering the issue at their meetings.
Ms. Batdorf said she would discuss the various suggestions with Tracey Franey (zoning officer)
and update the checklist with the various suggestions made by the Commission. Sara Shick was
in the audience and suggested Diane Cram and Andy Gustine from CCHPN as a resource.

The Commission also discussed the draft Historical Commission Application for Review dated
February 2019 and circulated by Ms. Batdorf to the Commissioners on February 7, 2019. Ms.
Batdorf explained that we already have building permits and demolition permits, but the goal is
to have an all-purpose permit so building and zoning can work together better. The permit would
be attached to the draft Historical Commission Application for Review. She reviewed ordinances
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from several other townships to generate this draft. It would first need to be established that we
are dealing with a property that is historic. Ms. Dulchinos asked whether there was anything to
make property owners aware that their property is in the historic overlay district. Ms. Batdorf
responded not at this time, but we are making progress with this Commission and starting to
establish a process. There is a need for education but the question is how. Mr. Benton suggested
an article in the newsletter. Several small edits to the document were suggested. Ms. Batdorf will
make updates to the form.

NEW BUSINESS:

Zarichniak Property, 670 Birchrun Road, Tax Parcel 25-7-5.1 — This former farm property is
owned by the Hankin Group and has been a concern for several years due to deterioration of its
outbuildings. The Commission received a copy of the Township’s settlement agreement with
Hankin concerning this property. Mr. Scott Risbon was present to discuss ideas for potential
future use of the property. He does not own the property but is interested in knowing what would
be required; he has done 11 historic-building projects previously, worked with developers, and
has an architect and structural engineer he works with. Mr. Helm asked Mr. Benton to talk about
the standards for rehabilitation. It was explained that the property is subject to design review as
required by our ordinance, and Hankin as its owner is part of a legal agreement. The Commission
recognizes that the buildings need updates but the goal is to retain as much authentic historic
fabric as possible. Mr. Risbon explained that he is not requesting a demolition, but is interested
in the possibility of dividing the large barn into four dwelling units with parking in back. He is
not interested in expanding the building’s footprint. The farmhouse on the property is livable and
he anticipates that updates would be minor, perhaps removing the glassed-in porch enclosure.
The lot would remain all one property, and public utilities are already in place for it. Discussion
ensued about whether multifamily housing was a permitted use for this property, since the
agreement indicates the barn would be a community center for the Weatherstone apartments. It
falls into the Ludwig’s Corner Village planning area. Mr. Helm pointed out that a use agreement
would be needed when the property is sold. Mr. Benton thought it would be possible to do a
conditional use. Ms. Shick pointed out that additional review might be needed due to the
settlement agreement. Ms. Shick asked Mr. Risbon what he would do with the corncrib, and he
said he would retain the corncrib and redo it. Mr. Benton stated that the Commission would need
to be comfortable with the adaptive reuse plans. Mr. Helm said Zoning would need to determine
whether this use is allowed. Ms. Batdorf stated that the path forward with this is through the
Zoning Commission, and that multiple commissions would need to review it, including the
Planning Commission, EAC, and the HC.

March Historical Commission Workshop — Mr. Helm announced that the March Historical
Commission meeting would be a workshop for the Commission and the public to gauge interest
in various potential projects for the Commission to work on. Mr. Helm provided the Commission
with a preliminary list of ideas, which was circulated and discussed. Based on input from this
workshop, the Commission can determine priorities and vote on projects at the April meeting.

REPORTS:
Chester County Historic Preservation Network — Mr. Benton is our commission representative.
Reference materials for Chester County historical commissions were placed on thumb drives and
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distributed to each Commissioner, including digital copies of the West Vincent Township
Historic Atlas.

Watch List — Concern was expressed about two properties in Bryn Coed Farms. At the property
at 2201 Miller Road (contains a bank barn and machine shed), metal roofing on the barn has
blown off. Also, excavators and heavy equipment were spotted at the property at 1806 Flint
Road (sold by Natural Lands to a private owner), and the roof has been removed from the
standing barn. It is unclear what is planned for this property. Ms. Batdorf will check in with
Brian Sundermeier of Natural Lands.

BUSINESS FROM THE FLOOR:
Sara Shick was present and announced dates for three events:
1. CCHPN Spring Workshop, including a presentation by Mr. Wise, is to be held on March
23 at the Brandywine Museum of Art. A delegation from the HRC attended last year and
several are interested in going again.
2. CCHPN will be holding their annual dinner on June 19 at the Chester County Historical
Society. Isabelle Travaglini of the West Vincent HRC will be receiving an award.
3. On June 20, the HRC is presenting a tour of Ludwig’s Corner as part of the annual
Chester County Town Tours and Village Walks series.

Adjournment — Business having been completed, MOTION for adjournment was made by Mr.
Benton; second by Mr. Wise. Motion carries unanimously. Meeting adjourned at 8:57PM.

The next meeting will be a Workshop on March 11, 2019 at 7PM at the Township Building. The
next regular meeting of the Historical Commission will be held on April 8, 2019 at 7PM at the
Township Building.

Respectfully submitted,
Kate Farnham, Secretary



