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 West Vincent Township 
 Board of Supervisors Meeting 
 August 15, 2022    7:00 PM 
 Agenda 
 Wi-Fi Password:  trap35flag 
                    Please state your name and address before making any comments 
 This meeting is being recorded 
 
  
Attendance: Bernie Couris, Chair, Sara Shick, Vice Chair, Dana Alan, Member, John Granger, 
Township Manager, Mark Thompson, Township Solicitor, Kathy Shillenn, Township Secretary 
 
Chairman Couris called the Meeting to order at 7:05 PM 
 
MOTION by Ms. Shick to amend the agenda to include the Request for Fire Police Support; 
second by Mrs. Alan. Motion carries unanimously. 
 
Mr. Couris announced that an Executive Session was held on July 29, 2022, to discuss potential 
litigation 
 
MOTION by Ms. Shick to approve the minutes of June 27, 2022; second by Mrs. Alan.  
Motion carries unanimously. 
 
MOTION by Ms. Shick to approve the minutes of July 19, 2022; second by Mrs. Alan.  
Motion carries unanimously. 
 
MOTION BY Ms. Shick to approve the minutes of August 1, 2022; second by Mrs. Alan. 
Motion carries unanimously. 
 
Correspondence:  Mr. Couris announced that the Township received a thank you from French 
and Pickering Creeks Conservation Trust for the Township Support of the French Creek Iron 
Tour 
 
Reports:   
Police Report:  Sgt. Russell read the report. Report on file. 
 
Wendy Butendiek, 906 St. Matthews Road asked the Sgt. how incidents compare to the last few 
years and in the future would they be able to add those numbers to the report. Sgt. Russell noted 
that she should call the Police Office to get the numbers. 
 
Bills List:  MOTION by Mrs. Alan to approve the Bills List in the amount of $394,351.72; second 
by Ms. Shick.  
There being no comments or questions, Motion carries unanimously. 
 
Treasurer’s Report:  Mr. Granger read the report. Report on file. 
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John Eldridge, 1634 Hilltop Road commented that the July Actual in the General Fund had a 
negative balance of $395,000. He feels that the result is strange bookkeeping corrections or errors. 
Mr. Granger commented that Mr. Eldridge’s comment is not correct, and Mr. Granger explained 
the issues that Mr. Eldridge brought up. Mr. Eldridge brought up other issues and stated that 
there was a $395,000 loss due to having a lot of funds.  
 
Manager’s Report:  Mr. Granger gave the report. Report on file. Mr. Granger noted that the month 
of July focused on the road program. The contractor has started on the Fellowship Road Bridge 
Project. There was a meeting internally about the concept plan for Opalanie Park and was sent to 
the Park and Rec Committee for their review and comments.  
 
Old Business:   
Authorize the Township to Conduct a Safety Study on Horseshoe Trail:  MOTION by Ms. 
Shick to authorize the township to conduct a Safety Study on Horseshoe Trail; second by Mrs. 
Alan.  
Ms. Shick would like Mr. Granger to discuss the cost. Mr. Granger stated that the Board of 
Supervisors had asked for the Police Dept. to do a Speed Study, which was completed and shared 
with the Board. The Board also asked for a proposal from the Township Engineer to conduct a 
Safety Study. The proposal is $9,500. Ms. Shick asked if there is any expectation since the speed 
study indicated that there is no reason to change the speed. Previously Ms. Shick had asked to 
table this until they found out if PennDOT would change the speed on the stretch of Birchrun 
Road and Horseshoe Trail; we should hold off until we find out what PennDOT wants to do and, 
this is a lot of money. 
 
Julie Braendel, 2472 Flowing Springs Road asked why this is coming up for a speed study on 
Horseshoe Trail. Mr. Couris stated that there have been accidents and it is very heavily used by 
a lot of walkers. Ms. Shick asked if Mr. Latshaw will know what will be expected. Mrs. Alan 
commented that when this issue first came up, she asked to table it. She thought it ridiculous to 
do a speed study. Mrs. Alan felt that a safety study would make more sense.  
 
Mr. Latshaw stated that he was asked to provide a proposal not to exceed, as always. Mr. Latshaw 
would not know anything until he did the study. There is a good indication already from the 
speed study. This is a very long section of road that he was asked for a proposal on. Mr. Couris 
asked Mr. Latshaw what he would feel that PennDOT would do. Mr. Latshaw commented that 
PennDOT will do what they believe will be good for their section of the road. The township 
should contact PennDOT Municipal Services. Ms. Braendel stated that it does not matter what is 
done until the potholes are fixed, she also asked what the speed limit on all the township roads 
is.  
 
Barry DiLibero, 1012 Pottstown Pike commented that 5 mph is not going to make any difference. 
$9500 is not going to make any difference, enforcement is the issue. 
 
Wendy Butendiek, 906 St. Matthews Road wondered about the share the road signs and try to 
develop a culture to share the road with horses, bikers, and walkers. It would be nice if sharing 
the road would be part of the culture.  
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Ken Alan, 21 Ivy Lane stated that the idea of lowering the speed limit is just an idea. He finds that 
out of all the roads, Horseshoe Trail is dangerous. He does not want anyone to get hurt. Mr. 
Couris stated that this will need to be discussed a little bit further.  
 
There being no further comments or questions, Motion carries 2-1 with Ms. Shick voting no. 
 
New Business: 
Accept Liquid Fuels Audit and Authorize the Transfer of $74,044.08 from Road Capital Fund 
to Liquid Fuels Fund - MOTION by Ms. Shick to authorize the transfer of $74,044.08 plus interest 
from the Road Capital Fund to the Liquid Fuels Fund once the state directs payment be made; 
second by Mrs. Alan.  
 
Mr. Granger explained. The Liquid Fuels fund needs to be spent on roads. The project, which was 
completed before Mr. Granger was at the township. The project ended up being $74,000 more 
that the Liquid Fuels Budget and the auditor found the error which must be paid back. Mr. 
Granger is recommending the transfer from the Road Capital Fund to the Liquid Fuels Fund.  
 
There being no comments or questions, Motion carries unanimously. 
 
Authorize Public Hearing for the Purchase of TDRs from Tax Parcel 25-10-4.1 on Tuesday, 
September 6th at 7:00PM – MOTION by Ms. Shick to set the Meeting Date of September 6th at 
7:00PM to hold a Public Hearing on the Purchase of three (3) TDRs from Tax Parcel 25-10-4.1; 
second by Mrs. Alan. 
 
Mr. Granger stated that the township and Mrs. Ewing have agreed on this transaction. Ms. Ewing 
has a real estate transaction to sell the property, therefore, the TDR transaction needs to be 
completed before the property being sold.  
 
Hans Butendiek, 906 St. Matthews Road asked how many TDRs and what is the dollar amount. 
Mr. Granger stated that there are three (3) TDRs, and the value is $32,000 per TDR.  
 
There being no further comments or questions, Motion carries unanimously. 
 
Authorize Advertisement of Ordinance Amending the Human Relations Ordinance - Mr. 
Couris moved to table this discussion and schedule for September 6th. Then a discussion can take 
place with the Human Relations Commission and the Board of Supervisors; seconded by Mrs. 
Alan. Ms. Shick stated that this ordinance was sent out in June to be addressed at the June Human 
Relations Commission meeting. Mr. Granger extended the comment period until the 10th of 
August. Why is more time needed. 
 
Julie Foster, Vice-Chair Human Relations Commission stated that she did not know that this 
ordinance was on the agenda. The reason the Human Relations Commission requested a meeting 
with the Township Solicitor and the Board of Supervisors is that the Commission has a lot of 
questions as to the purpose of the ordinance and to submit ordinance revision proposals for the 
Board of Supervisors to consider.  
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Barry DiLibero, 1012 Pottstown Pike asked what the changes are. Mr. Couris stated that this is 
being taken off the agenda and will be discussed at a meeting on September 6th. Ms. Shick stated 
that this is only asking to advertise the ordinance amendments. Ms. Foster stated that they 
discussed the red-lined version and the clean version.  
 
Mrs. Alan stated that she is not for tabling this because she disagrees with it. Mrs. Alan feels that 
there has not been sufficient discussion and it should not be approved without a full discussion. 
 
Hans Butendiek, 906 St. Matthews Road asked where you go to look at the ordinance. It is very 
hard to find information on the website.  
 
Robin Austin, 2735 Conestoga Road wanted to thank the Board of Supervisors for approving him 
to participate on the Human Relations Commission and extending this discussion. As a new 
member it has been challenging to catch up on this.  
 
There being no further comments or questions, Motion carries 2-1 with Ms. Shick voting no. 
 
Acknowledge Receipt of Zoning Hearing Board Application for James Trolier, 16 Hunt Hill 
Road, Spring City, PA – Board of Supervisors acknowledged receipt. 
 
Barry DiLibero, 1012 Pottstown Pike asked what the zoning hearing application is for? It is for a 
garage. 
 
Approve Ridge Fire Company Request for Fire Police Support – MOTION by Mrs. Alan to 
approve the Request of Ridge Fire Company for Fire Police Support; second by Ms. Shick. 
 
There being no comments or questions, Motion carries unanimously. 
 
Public Discussion 
 
Laura Salvucci on behalf of the Chester County Library and Henrietta Hankin Branch Library 
commented that September is Library Card sign-up month. Also, both branches are seeking to 
expand their maker spaces. They are currently seeking suggestions for new equipment and access 
features.  
 
Barry DiLibero, 1012 Pottstown Pike commented that when his good friend John Eldridge was 
addressing the treasurer’s report, a comment was made about negative interest. Mr. Granger did 
not answer the question, why? Mr. Granger will have an answer on that next month. Mr. DiLibero 
asked about the TDRs in R3; what is the acreage on a TDR in R3? Ms. Shick stated there is no such 
thing. Calculations are done individually by properties by a skilled engineer. Mr. DiLibero also 
asked when the rate of TDR payment jump from $25,700 to $32,000. It jumped up in 2022.  
 
John Eldridge, 1634 Hilltop Road commented that the ordinance says that TDRs are fair market 
value. When he received his TDRs, it was sent out to O’Donnell Associates to get fair market 
value. It came out to $59,000 which has doubled in recent years which was explained in O’Donnell 
Associates narrative. He is trying to get information on that and had no luck. Ms. Shick stated 
that the ordinance requires that the township cannot pay more than fair market value.  
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There being no further discussion, the MOTION to adjourn was brought forward by Ms. Shick; 
second by Mrs. Alan. Motion carries unanimously. 

 
 
Meeting adjourned at 8:05pm 
 
Respectfully Submitted, 
Kathy Shillenn 
Township Secretary 


