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Executive Summary

The West Vincent Sustainability Plan is the result of a two-year planning effort by the
West Vincent Sustainability Taskforce (WVST or Taskforce), a volunteer subcommittee of
the West Vincent Planning Commission formed after a public presentation by the
Planning Commission and the Pennsylvania Environmental Council on sustainability
planning. The Taskforce met monthly beginning in 2009 to consider ways in which the
Township could plan and organize its activities to meet the needs of today’s residents
without compromising the needs of future residents. The Sustainability Plan will be
implemented in two ways: a) through the creation and recognition of the Taskforce as
an independent recommendatory planning agency of the Township, which, in
conjunction with the Township Planning Commission, will investigate and provide
recommendations to the Board of Supervisors on sustainability initiatives, such as those
listed in Appendix D; and b) as an amendment of the West Vincent Township
Comprehensive Plan, which will provide guidance to the Board of Supervisors on the
conduct of Township government, operations, and regulation, together with a
mechanism for continuing investigation, adoption, and implementation of various
sustainability initiatives recommended by the Taskforce, other boards and committees
or residents.

During its first year, the Taskforce attended educational seminars by the Brandywine
Conservancy; performed research, examining other municipal approaches; and
prepared recommendations on values, goals, and targets that made sense for West
Vincent. A plan progress report was presented for resident comment at a public
meeting in February of 2011. Taking resident concerns under advisement, the Taskforce
made revisions to the targets.

The next step for the Taskforce was the creation of recommended action items, or
initiatives, for an accompanying Work Plan, which will be reviewed and amended
annually. Appendix D contains a listing of the Work Plan initiatives as of the date of the
adoption of the Sustainability Plan. Initiatives are focused on changing practices in the
management of municipal facilities and services and on educating residents about
sustainable practices and opportunities rather than mandating them. Each initiative lists
the goals and targets they are intended to address, a set of tasks, intended results,
personnel responsibilities, measurements of success, completion dates, and costs and
funding sources. A set of weighted ranking criteria were chosen to use in the evaluation
and prioritization of the initiatives.

Before its adoption, a finalized draft of the West Vincent Sustainability Plan was
reviewed by the Planning Commission, the Environmental Advisory Council, the Board of
Supervisors, the Township Manager and Solicitor, the Chester County Planning
Commission, and the Phoenixville Regional Planning Committee. In addition, various
initiatives were reviewed by experts in the appropriate fields. This Plan was presented
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to residents at an advertised public meeting on October 17, 2011 and was also available
for review from that October 21, 2011 on the Township website. After being legally
advertised for adoption, the final Plan was considered for adoption at a public hearing
on December 12, 2011.

The West Vincent Sustainability Plan is organized into five Value Categories. Each of
these in turn contains 10 Goals and 27 Targets. The Plan’s Goals and Targets focus on
the time period from 2012 to 2020, except in the case of CO2 emission reduction and
solid waste reduction, which have 2050 Targets as well.

The Work Plan contains 61 Initiatives.

II.  West Vincent Sustainability Taskforce

West Vincent residents have been engaged in sustainable activities for a long time; and
the 14 West Vincent Sustainability Taskforce members provide inspiring examples. For
years, Ben James has driven a hybrid car with a license plate that reads 61 MPG. Ben,
Sara Shick, Penny Fulton, and Victoria Laubach generate some or all of their electricity
from the sun. Diane Phillips teaches university courses on Sustainable Business and
Sustainable Marketing. Michael Babitch lives and works at the Township’s largest farm,
Camphill Village-Kimberton Hills, which practices biodynamic organic agriculture and
where solar panels provide energy and a constructed wetland cleans wastewater. Mary
Kane and her husband Don have long promoted green activities through their church.
Kip Archinal is an avid recycler and her husband Harry has been designing green
architectural projects for 25 years. Kit Trolier has been a key volunteer on the
Community Day Committee for many years, and Sara Shick organizes community events
with the Parks and Recreation Committee. Adrienne Boyance lives in a smart-growth
community and is a cyclist and trail hiker. Penny, Kip, Sara, Michael, and Kate all live on
conserved land. The Taskforce includes avid composters,
native plant gardeners, and professional land and water
conservationists.

Taskforce members are far from the only Township
residents engaged in sustainable activities on a daily
basis. At Community Day in 2010, the Taskforce invited
people to share what they did to promote sustainability.
Their answers included “planting trees and more trees”,
“bought a vacuum cleaner that uses 33% less energy”,
“built an insulated concrete house with an R40 value”,
“never idle my car,” "illegally hang out laundry in my

n o« n u

development", “eat local foods”, “converted my lawn to

”n “"

field”, “shop for minimally packaged items”, “use collected rain water for gardens”, and
“have compost pile”.
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This plan elevates those kinds of individual actions to the community level. It promotes
a new kind of consciousness about the actions we take today and their effect on the
people who come after us.

The Taskforce wishes to acknowledge the following people and organizations for their
helpful review and comments: Rob Graff and Liz Compitello of the Delaware Valley
Regional Planning Commission (DVRPC) on air quality and energy initiatives, goals, and
targets; Kathy McCarthy, Chester County Planning Commission, on equity housing
targets; Kirk Horstmann, PE, on water initiatives; and the Brandywine Conservancy, and
especially, John Theilacker, for adding to our store of knowledge and priming the pump
for this plan.

A list of materials reviewed by the Taskforce in the preparation of the Sustainability
Plan and Work Plan, together with various sustainability resources, are contained in
Appendices E and F, respectively.

lll.  What is Sustainability?

Sustainability is an approach whereby the needs of the current population are met
without compromising the needs of future populations. This definition was drafted by
the United Nation’s Bruntland Commission in its 1987 report, Our Common Future.
Over time, the definition has evolved to take in the three dimensions of community
represented by the Venn diagram below: environment, economy, and society. Our Plan
includes initiatives to reduce our Township’s CO, and vehicle emissions and protect
water, air, soil and wildlife. But it goes beyond that, to build on our strengths to
encourage a strong local economy, and an inclusive, informed, engaged local
community.

To create sustainable
communities, two principles
must be honored. The first is
to conserve. We must be good
stewards of our natural
environment. The second is to
build. We must incorporate
variety into our local economy
and social institutions. In
nature, the strongest, most
resilient communities are the
most varied. Monocultures are
vulnerable to disease and to
disaster.
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West Vincent’s Sustainability Plan is a logical next step for a Township with a long
commitment to planning for the future. As a primarily rural township, West Vincent has
benefited over the years from a planning focus on environmental and land protection.
The zoning ordinance passed in 1974, which created two-, three-, and five-acre lots, was
based on what the land could support--an environmentally driven approach. In 1992,
the Township adopted one of the first open Space and recreation plans in Chester
County, outlining an approach to conserving Township lands. In 1998, it again took a
progressive environmental approach when it adopted a zoning ordinance featuring a
five-step design process, tier zoning, greenway protection, and prohibitions against
development in environmentally sensitive areas. Aside from these innovations, the 1998
Zoning Ordinance also introduced some very new concepts for Chester County: transfer
of development rights and mixed-use commercial-retail development on a smaller
footprint, innovations that considered the Township’s economy and community
building. The Ludwigs Corner Master Plan, which followed in 2005, amplified these
concepts further, seeking to create an attractive, pedestrian-friendly mixed-use village
center where the infrastructure of roads and utilities could support it.

Other significant plans have been regional in scope, including the Phoenixville Regional
Plan, which was born at a multi-municipal meeting hosted by the West Vincent Board of
Supervisors in 2001, and the Regional Resources Protection Plan developed by
Federation of Northern Chester County Communities.

As with all of this past work, the West Vincent Sustainability Plan endeavors to move us
forward thoughtfully into a future where change does not mean depletion or loss of
what we value but rather enhancement and protection of what makes our community a
wonderful place to live.

IV. Purpose

The West Vincent Board of Supervisors is charged with protecting the health, safety, and
welfare of Township residents. Adopting the West Vincent Sustainability Plan as an
amendment to the West Vincent Comprehensive Plan is consistent with that charge.

The need for sustainability planning has been recognized throughout the region by
governmental organizations, nonprofits, corporations and other institutions.
Philadelphia introduced its Greenworks Philadelphia plan in 2009. The Delaware Valley
Regional Planning Authority’s Connections: The Regional Plan for a Sustainable Future,
adopted in July 2009, identifies four integrated principles to achieve a future reflecting
the three dimensions of sustainability. These principles are echoed in Chester County’s
recently adopted Landscapes 2, the County Comprehensive Plan, which calls for a
reduction in county energy consumption and the use of renewable energy resources.
This new goal acknowledges the need to improve air quality and reduce the emission of
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greenhouse gases. The County recently launched|www.chescopagreen.org|, a website
dedicated to promoting sustainability in the County.

Joseph M. Casey, General Manager of SEPTA considers its plan, “SEP-tainable”, to be “a
key component of our comprehensive corporate strategy as well as our regional
responsibility.” Chester County nonprofit, The Brandywine Conservancy, has
incorporated sustainability planning into its Municipal Assistance Program, recently
offering a year-long series of seminars on the effort.

In short, updating Township long-range planning by incorporating the principles of
sustainability is timely and widely accepted as critical part of current planning.

The Sustainability Taskforce, the Planning Commission, and the Board of Supervisors
came together to create the West Vincent Sustainability Plan for the following purposes:

A. To protect the health of current and future residents: By cutting CO, emissions
and combustion-engine emissions, we reduce air pollution, resulting in better
respiratory health. By reducing pollutants in our surface waters and underground
aquifers and reducing unnecessary consumption, we ensure the availability of
safe drinking water. By offering recreational opportunities like local trails, parks,
and playing fields, we make it easier for residents to attain physical fitness. By
enhancing connection among the people in the community, we can contribute to
their sense of well-being.

B. To maintain and enhance our community’s prosperity: Conservation of open
land increases the value of nearby property. Creating a unique, vibrant mixed-
use district and nearby opportunities for passive and active recreation enhances
the Township’s desirability as a place to live and shop. Diversifying our local
economy diversifies our tax base and protects our economy during fluctuations.

C. To increase government efficiency and decrease costs, thereby paving the way
for lower taxes: By switching to alternative energy sources such as solar and LED
lighting, replacing mowed areas with meadow and woodlands on municipal
lands where possible, reducing the use of paper in office administration, and
exchanging gasoline-powered vehicles for hybrids we will reduce costs in the
long-term and often in the near-term as well.

D. To reduce Township-wide energy costs and dependence on fossil fuels: By
providing incentives for green building, alternatives to automobiles for
transportation, education about green land and water stewardship practices,
and possibly even financing for alternative energy installation, the Township can
help residents protect themselves from rising energy costs and wasteful energy
consumption.
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To promote a sense of community identity, inclusiveness, and civic-mindedness:
By offering a full calendar of community events for all ages, education about
local government and citizenship for our children, more places for public
assembly, recreation, and socializing, a variety of housing opportunities, and
expanded communications to residents from the Township, we can transform
residents into a varied community of neighbors, bystanders into volunteers, and
the uninvolved into informed participants in our civic life.

To honor the natural beauty of the Township with an attractive built
environment in Ludwigs Corner: The scenic landscape of West Vincent has long
been dotted with historic stone barns and farmhouses that sit comfortably in
their rural setting. The same coherence between land and architecture should be
the goal in our most dense zoning district. The provision of attractive
surroundings will please customers and residents and prevent conditions that
lead to neglect and loss of value.

. To protect our ecosystems: By repairing and restoring our ecosystem through
good stewardship of water, woods, and soil, we avert the loss of plant and
animal diversity and changes in the natural environment that degrade the quality
of human life through, among other things, water contamination, flooding,
depleted soil, and loss of valuable crops and timber.

. To support local agriculture: When we take measures to support our local farm
economy, we preserve our distinctive local culture and sustain a leading
economic basis for open land conservation while connecting people to fresh
local food.

To become a model community for sustainable policies and practices: As a
member of two multi-municipal planning groups, the Phoenixville Regional
Planning Committee and the Federation of Northern Chester County
Communities, West Vincent has an opportunity to lead other municipalities to
think about opportunities for sustainability in their operations and communities.
This regional effect could mean better results within West Vincent, since air,
water, wildlife, carbon emissions, and so forth do not recognize political
boundaries.

To show that sustainable actions can be easy: Mowing less is easy, curbside
recycling is easy, using electronic communications instead of paper is easy,
walking to school in ten minutes is easier than a 30-minute school bus ride,
planting trees and letting them grow is easier than landscape maintenance. The
examples are many.
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V. Planning Process

The Sustainability Planning process was started in October 2009. The Taskforce worked
from broad ideas through several stages of increasing focus and detail. The
Sustainability Plan and its accompanying Work Plan were reviewed and revised at
several stages. The planning effort was structured as follows:

A. Educating the Taskforce about the principles of sustainability

Brainstorming of a Sustainability “Wish List” by the Taskforce as warm-up

Researching issues

Reviewing other municipal sustainability plans and efforts

Setting scope and choosing categories

Developing goals and targets for each category

Presenting the draft concepts, categories, goals and targets to Township

residents in a public meeting on February 2011

Refining goals and targets

Creating evaluation criteria to weigh the value and risk of possible action items,

or initiatives, to be included in the Work Plan to accompany the Sustainability

Plan

J. Drafting initiatives for every goal and target

K. Reviewing, revising, and ranking each initiative and graphing the results

L. Creating a Sustainability Checklist to be used by Township Boards, Commissions,
and staff during project review

M. Submitting plan goals, targets, and initiatives to selected experts for review and
comment

N. Submitting the draft Plan to the Planning Commission, Board of Supervisors,
Township Manager, and Township Solicitor for comment and review

O. Revising the Plan as needed in response to comments

P. After approval by the Planning Commission, sending the Plan to Chester County
Planning Commission for review

Q. Presenting the Draft Sustainability Plan and Work Plan to residents at a public
meeting on October 17, 2011

R. Revising both Plans as needed in response to comments from residents and the
Chester County Planning Commission

S. Presenting final drafts to the Board of Supervisors for advertisement and
adoption at a public hearing on December 12, 2011

OGmMMmMmoO®
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VI. Value Categories—“The Five E’s”

After a period of research, discussion, and brainstorming, the Taskforce began to make
specific decisions about the content of West Vincent Township’s Sustainability Plan. A
review of other plans and concepts, including Cranberry Township’s Healthy Cranberry
Plan (PA) and Sustainable Lawrence (NJ), provided the Taskforce with examples of
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organizing principles or values. In the end, the group decided that the value categories
used by the City of Philadelphia in its 2009 sustainability plan, Greenworks Philadelphia,
would work well for West Vincent, being easy to remember, succinct, and
comprehensive. These are Energy, Environment, Economy, Equity, and Engagement—or
“the five E’s.”

A. Energy

More than ever, global and local realities have forced us to find new ways to produce
the energy that underpins almost every aspect of our lives. We seem to face a continual
stream of challenges that compromise access to affordable, reliable energy. Our heavy
reliance on non-renewable energy resources make us vulnerable at every turn to
political developments overseas and weather crises at home that affect refinery
capability. Paying for energy to heat our homes, fuel our vehicles, and turn on our lights
is taking a larger and larger bite of household income and depressing economic growth.

Scarcity and cost are not our only energy concerns. Worldwide scientific consensus
points to the role of carbon dioxide as a greenhouse gas. In 2004, Pennsylvania was
ranked third nationally in the generation of carbon dioxide, behind California and Texas.
The Plan looks at how we can reduce practices that release carbon dioxide into our
atmosphere, including the over-dependence on cars for travel, the inefficient use of
energy in homes and businesses, and the way land is developed and farmed and
buildings are constructed.

This pie chart illustrates the sources of CO, emissions in West Vincent:
7%

o,

O residential

B commercial
0,

48% B transportation

O agriculture

E miscellaneous

8%

B. Environment

That we need to protect our environmental resources is not a new idea in West Vincent
or anywhere else. We all recognize the value of clean water and air. The 2010 Zoning
Ordinance contains strong environmental protections, which are consistent with
numerous guidance documents, such as the Phoenixville Regional Plan, the Northern
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Federation Regional Resources Plan, and the Township’s Open Space and Recreation
Plan.

What is new, perhaps, is a sense of urgency, particularly in the young people inheriting
our world, the feeling that these vital resources face greater impacts as our population
grows and development changes our landscape. We have an increasing awareness that
our day-to-day actions can unintentionally cause long-range disruptions in the
ecosystems that support life, including our own. Alien plants replace natives, so insects
who fed on the natives have less food and their populations die off. The birds who fed
on the missing insects have less food in turn, and the imbalance continues along the
food chain. Too much impervious coverage and too little filtration of stormwater leads
to flooding, streambank erosion, and groundwater pollution that finds it way into our
well water. Fragmentation of meadows and woods by development in turn fragments
plant and wildlife habitat, leading to species loss or regional disappearance.
Decomposing food waste in landfills leads to the release of methane into the
atmosphere and deprives our soils of replenishment. Heavy dependence on gasoline-
powered automobiles results in the release of numerous pollutants into our air. Timber
clearing and field tilling release carbon dioxide into the atmosphere.

This Plan seeks to educate residents in the often simple things they can do to lessen
these disruptions and restore the living processes that function so beautifully in an
undisturbed natural environment.

C. Economy

A strong, diverse, local economy offers both daily services and employment
opportunities close to home. In West Vincent, local employment opportunities have
traditionally included agriculture in many forms, not only dairy and crop farming, but
also horse farms and Christmas tree plantations. In recent years, CSAs, or community—
supported agriculture operations, have been established on several Township farms, as
well as artisanal cheese production and direct sales of meat and eggs and other local
products. West Vincent Township residents have long valued local farmers. We want to
continue that support in the face of increasing residential development and shifting
trends in agriculture.

Home businesses form another important and growing sector of West Vincent’s
economy. These types of businesses are advantageous in several ways: they reduce the
number of vehicles on the road during commuting hours; they improve home business
operators’ sense of connection to the Township since it is home to most of their
activities; and in some cases, they generate earned income tax revenue from
employees, with minimal impact.

As Ludwigs Corner, the Township’s principal commercial intersection, builds out, we
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want to attract locally owned, best-of-kind businesses that serve the needs of our
residents for convenient services and are unique and attractive enough to attract
regional consumers. We do not want to replicate the unsustainable strip mall formula
of big-box shopping centers seen everywhere to our north and south on Route 100.
With the appropriate scale and mix of retail and residential uses, we hope to keep local
dollars circulating in our economy and provide a thoughtful, attractive, user-friendly
alternative to the speculative retail behavior that typically occurs on arterial roads.
When bad economic times happen, we want a commercial district that will survive
because it is special.

D. Equity

West Vincent has long been home to people with a wide range of incomes and
occupations living side by side. As housing developments became more prevalent in the
last 20 years, this kind of income mix began to diminish. Because of West Vincent’s open
character and unique beauty, combined with its proximity to the new Chester County
corporate corridors, people paid top dollar to live in homogenous communities of large
homes. Ironically, land conservation had the effect of driving up the prices of the
unconstrained raw land, making it increasingly difficult for moderate-income families to
buy land and build the kind of small ranch house that was common 30 or 40 years ago.
At the same time, the existing stock of these houses decreased as people purchased
them to tear down or enlarge. As the Township’s desirability grew as a place to live,
smaller houses cost far more than they might in other locations. The Township’s first
apartment development features rental prices from $1,200 to $1,800 a month plus
utilities.

The high-priced housing market has led to a loss of diversity in our population, making it
harder for tradesmen, policemen, clerical workers, and even teachers to stay or settle in
our community. The sons and daughters of longtime residents are priced out of the
place they called home. The Plan offers recommendations for restoring this highly
desirable diversity and opening the door to these people who play such important roles
in our community.

Another aspect of equity the Plan considers is the need to provide nearby free and low-
cost opportunities for passive and active recreation for everyone in the Township. With
more people living on small lots and in multifamily dwellings, we can no longer assume
that people can recreate in their own backyards. In addition, we want to connect people
to the beautiful lands of our Township and make sure that public access to a
comprehensive trail network is a top priority.

E. Engagement

West Vincent in 2011 is a community in transition. Formerly rural, with a fairly stable
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VII.

residential base, the Township has seen a 44% increase in population in the last ten
years. New residents frequently come to West Vincent because of its relative proximity
to the employment corridors along Routes 202, 29, and 724 or because of an attraction
to a particular housing development. Several factors hinder their ability to feel rooted in
their new community (and thus participate in Township-wide affairs): time and money
pressures, especially in two-career families; commuting to work and long drives to
school and shopping; isolation on large lots; and the availability of virtual communities
on line.

Unfortunately, West Vincent’s large geographical area and semi-rural quality can
exacerbate this disconnectedness unless countervailing efforts are made to bring people
together, to provide regular opportunities for interaction at community events and in
centralized public spaces.

The result of community engagement is a better-informed, more satisfied populace.
Simply put, people who are actively engaged in civic life and the community where they
live lead happier lives. On the civic level, the quality of Township government improves
with more resident participation, becoming more responsive and accessible. The Plan
seeks to address this ever-growing need to create in residents a feeling of welcome
leading to community identification and commitment as networks grow, and nodding
acquaintances evolve into neighbors and friends.

Goals and Targets

Energy Goal and Targets

Reduce township-
wide CO, emissions
from 2005 levels:

7% by 2015
17% by 2020
80% by 2050
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Environment Goals and Targets

100% of riparian areas on
municipal land are forested by
2020

25% of riparian areas needing
buffers on private lands are
forested by 2020

Protect and

improve water |

quality and Non-point pollution is reduced
quantity 20% from 2015 levels by 2020

Township residential water use
is reduced 15% by 2020

Protect and Combustion-engine
improve air al'€MISSions are reduced
quality 20% by 2020
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Environment Goals and Targets (cont.)

100% of public agricultural land
is farmed using best soils
practices

Protect and

improve soil
health
€d Residents are well educated in
good soil stewardship
practices

Reduce solid
waste disposal

40% by 2020
80% by 2050
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Environment Goals and Targets (cont.)

Woodland and meadow habitat
on all municipal non-
agricultural lands is restored by
2020

Protect and Continuous wildlife corridors
enhance wildlife are created and preserved
diversity throughout township

Residents are educated about
wildlife-friendly practices

Manage wildlife Harmful effects of deer
e overpopulation are reduced

overpopulation 50% by 2020

Economy Goal and Targets

Family farms remain/become
more economically viable

Home occupations are
encouraged and supported
Provide for

diverse, Local, appropriately scaled

Economy gl appropriately businesses are Ipcated in mixed
scaled economic use village
development

Businesses in township become
more sustainable in their daily
operations

35 to 40% of agricultural &
natural land in township is
permanently conserved
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Equity Goal and Targets

Make community
benefits that
accrue from

prosperity
available to all

10-15% of housing is affordable to
moderate-income families by 2020

Accessible passive and active
recreational opportunities are
available township-wide

Engagement Goal and Targets

Build a sense of
place, community
connection, &
civic engagement

Engagement o

A network of appealing public
spaces is established in Ludwigs
Corner & other neighborhoods

A tradition is established of
recurring free & low-cost
community events that connect
residents to WVT's distinctive sense
of place, history & culture

Local government outreach is
enhanced through social events,
neighborhood meetings, school

programs, etc.
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IX. Implementation: The Work Plan

A. Initiative Ranking

Once the Taskforce reached a preliminary consensus about categories, goals, and
targets, it made a progress report at a public meeting in February 2011. After
considering resident comments and adding Wildlife to the Environment goals, the
Taskforce embarked on the preparation of a Work Plan to implement the Sustainability
Plan. The Work Plan consists of 61 initiatives written using a uniform format outlining
the goals and targets affected, scope, tasks, personnel, results, costs, measurements,
and potential funding sources.

During a six-month period, the Taskforce divided into two-person teams to tackle the
research and write the initiatives using a uniform format (Appendix C). These were
reviewed and discussed at monthly meetings, then edited and refined. When there was
sufficient comfort about the initiative contents, they were ranked by both value and
risk.

To rank the value of each initiative, the following criteria were used:
e Urgency
e The breadth of impact the initiative has on the plan goals
e Sustainability of the initiative as an idea or program
e Funding availability
e Depth of impact on the primary goal addressed

The risk criteria the Taskforce selected were
e Concept track record
e Program design—is one in place or are similar programs available to use
e The Township’s capacity in people and skills
e Level of support for the idea in the community
e Awareness of external risk factors that might prevent completion

Each value and risk criterion was given a weight from 1 to 10, which was used a
multiplier. The Taskforce members then evaluated each initiative using the value and
risk criteria, scoring the initiative on each criterion using a ten-point scale. The Value
Score and Risk Score were then added together to provide an Initiative Priority Score.

The higher an action’s value and the lower its risk, the higher its combined score is and
the higher its position in the Work Plan’s priorities. In other words, the highest scores

were for high value/low risk initiatives.

The table below was developed by the Taskforce to perform initiative evaluations.
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Initiative Priority Analysis

Measure Weight | Score | Scale
1-10 1-10
8
B Urgency 10 (1) Not urgent  (5) Neutral ~ (10)Urgent
g Number of goals/targets (1)Affects 0-1 goals (5)Affects 2-4 (10)
o affected 9 Affects 5 plus
S
S Sustainability 9 (1) None (5) Possible (10) In place
Fundability 8 (1) None (5) Fundable (10) Fully funded
Impact on Goal 10 (1) Mild  (5) Significant (10) Fulfillment
Value Score 46
‘é Concept 8 (1) Unproven (5) Tested (10) Proven
s (1) Unclear (5) Partially functioning
: Program Design 8 (10) Functioning
g’-:’ Capacity-People and (1) Neither (5)One available (10)Both
Skills 8 available
(1)Much resistance (5)Mixed support (10)
Social Acceptance 6 Generally accepted
External Potential problems unknown (5)Concerns
Factors/Uncertainty 6 (10)Known problems
Risk Score 36
Priority Score 82

The graph below illustrates how initiatives will be charted according to value and risk.
Initiatives that are graphed in the upper right quadrant are the strongest—high value
and low risk--and are designated as priorities. At the other end of the scale, initiatives
that received low value and risk scores will be depicted in the lower left corner
guadrant. These were not included in the final Work Plan.

Initiatives plotted in the lower right quadrant were left in the Work Plan, but have the
lowest priority. They have relatively low value, but also low risk. They can be
implemented but only after higher priority initiatives are completed.

The final category of initiatives, high value and moderate to high risk, are graphed in the
upper left quadrant. The actions have a high sustainability value but will be more of
challenge to implement because of funding or other capacity issues. They are “reach”
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initiatives, highly desirable but not easily achievable. They may need to be implemented
in phases, reduced in scope, or postponed.
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B. Taskforce Role

Once the Sustainability Plan is adopted by the Board of Supervisors as an amendment to
the Comprehensive Plan, the Taskforce will focus primarily on supporting the
implementation of the Work Plan and continuing to propose, research, and rank
sustainability initiatives. It will communicate with the Board of Supervisors, Township
personnel, and advisory committees to make sure that they are aware of and working
on initiative priorities. In some cases, the Taskforce will perform initiative tasks itself or
in partnership with a nonprofit organization such as Green Valleys Association or a local
land trust.

The Taskforce will report on the Work Plan to the Planning Commission and the Board
of Supervisors monthly. By December 15 of each year, a comprehensive progress report,
with recommended changes to the Work Plan, will be presented to the Planning
Commission, the Environmental Advisory Committee, the Parks and Recreation
Committee, and the Board of Supervisors. After receiving comments and
recommendations from the Board and Committees, and making revisions as necessary,
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the Board of Supervisors will vote to approve a revised Work Plan by its first meeting in

February.

C. Baseline Survey and Checklist

Two tools are needed to implement the Work Plan, which will occupy the initial efforts
of the Taskforce upon adoption of this Sustainability Plan as an amendment to the
Township’s Comprehensive Plan:

1.

Baseline Survey. Before beginning the implementation of the initiatives in the
Work Plan, the Taskforce will create a survey to be distributed to Township
residents online and through the Township newsletter to gather voluntary
baseline information about their practices and awareness about and interest
in renewable energy, recycling and composting, land stewardship, etc. As the
Work Plan progresses, residents will be re-surveyed to capture changes
resulting from initiative implementation.

Sustainability Checklist. In order to promote mindfulness about the
implications for sustainability in Township projects, development proposals,
ordinance changes, and so on, the Board of Supervisors and advisory
committees will be equipped with a sustainability checklist to be used in
review and deliberation. The checklist is Appendix B of the Sustainability Plan.
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West Vincent in 2011
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Second Class Township
Population 4567 (2010 census)
11,000 acres

17 square miles

Multi-municipal Memberships
e Phoenixville Regional Plan
e Federation of Northern Chester County Communities

Demographics: ( US Census 2010)
Total population: 4567
e Caucasian: 4353 (95.3%)
e African American: 51 (1.1%)
e Asian: 96 (2.1%)

Median Age: 43 years (vs. 40 in 2000)
Average household size: 2.71
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Households with children under 18: 568 (34.5%)

Households with single female head: 97 (5.9%)

Non- family households: 404 (24.5%)

Population 62 and older: 696 (15.2%)

Population increased 44% between 2000 and 2010. During that period it was the 6™
fastest-growing municipality in Chester County.

Land Use and Agricultural Soils:
Conserved land (30% of total Township acreage)
e 320 acres owned by Township
e 3129 acres protected by conservation easement or TDR purchase (majority in
private ownership)
e 15-acre community park (3 acres are in Upper Uwchlan)
e 57 acres of natural parkland
Acres in agriculture: 1900 acres (PA figure)
Agricultural Soils
e C(Class1 119 acres
e (lass?2 4,568 acres
e (lass3 1,741 acres
56% of total land mass in Township (Phoenixville Area Regional Plan)

Transportation

e Paved Roads: 19.8 miles (State) + 28.4 miles (Township)

e Gravel Roads: 17.3 miles (Township)

e Average car trips per household: 10 daily

e No public transportation, except paratransit. Closest commuter rail stations are
Exton, Malvern and Paoli. Closest SEPTA bus line is in Phoenixville.

e Minimal sidewalks, available only in Weatherstone, Stonecroft, and Eagle Farms
(Byers Station)

e No dedicated bicycle lanes.

e No Park and Ride Lots. The closest Park and Ride lot is on Route 113 in Uwchlan
Township

Housing
e Total Number of Units: 1,784

o 1,341 Owner occupied dwelling units
o 305 Renter occupied dwelling units
o 136 vacant units
e Average household size: 2.87-- owner occupied units; 2.00 -- renter occupied
units)
e (US Census 2010)
e Maedian home price: $457, 700 (68 units sold in 2010)
e Maedian home price new construction: $540,800 (19 units sold in 2010).
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In 2010, West Vincent Township had the fifth highest median home price in Chester
County. Only 12 of the 73 municipalities had median home prices above $400,000.
(Chesco Planning Housing Costs profile)

Municipal Staff

e Office Administration: 3 full-time (8:30 AM to 4:30 PM Monday through Friday)

e Zoning and Building Department: 2 full-time, 1 part-time

e Public Works Department: 4 full-time, 2 part-time (6:30 AM to 2:30 PM Monday
through Friday)

e Police Department: 4 full-time and 3 part-time officers, | full-time secretary
(Hours of coverage: 6 AM to 2 AM daily) Police/population suggested range 1.1
to 1.8 per 1,000 residents (Phoenixville Area Regional Plan)

With the exception of the Township Manager, Treasurer, Secretary, Zoning Officer and
Road Master, all administrative and public works employees are union members
(AFSCME)

Emergency Services

Township is served by three volunteer fire companies: Ludwigs Corner (located in the
Township), Kimberton and Ridge and three ambulance companies: Uwchlan, Spring City
and West End.

Facilities
e Municipal complex includes a barn, three garages, material bays, and Township
building which houses administration and police.
e Municipal Waste Water Systems:
o Weatherstone
o St. Stephens Greene
o Matthews Meadows

Community Wastewater Systems to be Dedicated to Township
e Oxford Rise
e Stonecroft

Public and Community Water Systems
e Aqua America (public)
e St. Stephens Greene (community)
e Wetherill Estates (community)
The majority of homes have private wells.

Institutional Uses
e Henrietta Hankin Library
e West Vincent Elementary School
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e Three Churches; St. Matthews United Church of Christ, Vincent Baptist and St.
Andrews Episcopal
e Ludwigs Corner Horse Show Grounds

Historic Districts: West Vincent Highlands; Birchrunville

Streams
350,265 linear feet or 66 miles
(Provided by Chesco GIS in Phoenxiville Area Regional Plan)

Three watersheds

e Black Horse Creek 511 acres

e Lower French Creek 7,479 acres (tributaries: Birch Run, Rock Run, Beaver
Run)

e Pickering Creek 3,421 acres (tributary: Pine Run)
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Appendix B
Sustainability Checklist

Project, Program or Action Name/Description

List Participants

List Reviewers

Project falls under the following Sustainability Category(ies):

__Energy

__Environment: __water __air __soil __solid waste __ wildlife
__Economy

__Equity

__Engagement

Project does or may address the following target(s):*

Project addresses the following initiatives (list by number & title):
Initiative

Tasks (list by number) Funding___ Fulfills initiative
Initiative
Tasks (list by number) Funding___ Fulfills initiative
Initiative
Tasks (list by number) Funding___ Fulfills initiative
Initiative

*See Work Plan
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Appendix C
Initiative Format

Initiative #:

Value Category:
Goal:
Target:

Scope:
Other Value Categories Affected:
Tasks:
1
2
3
Results:
Who will be responsible to see this happens?
Who should do the work?
When does it need to be done to have an impact?
How do we measure this?
Tasks:

Target:

How much will it cost?

Funding source?
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Appendix D
List of Work Plan Initiatives
Energy

1. Perform energy audit on all township facilities and implement
recommendations

2. Create and implement Alternative Energy Plan for Township Facilities.

3. Hire a township utilities manager.

4. Create a sustainable energy education and outreach program.

5. Assist local farmers to use their land and buildings to generate alternative
energy for farm use and income generation.

6. Revise township ordinances and building codes to include incentives for,
remove obstacles to, and add regulations for green building practices,
including alternative energy generation and energy conservation.

7. Provide municipal financing for residential alternative energy installations to

be repaid by users through a township real estate tax surcharge.

Environment—Water Quality

8.

10.

11.
12.
13.
14.

15.

Map township forests and establish forest preservation and reforestation
program to protect watershed, with an emphasis on riparian buffers.
Develop identification, testing and remediation system for non-point source
pollution.

Insure removal of pharmaceuticals from muni/community waste water using
biofiltration, reverse osmosis or other techniques.

Require township residents to pump septic systems at least every three years.
Goose control program on township owned land.

Provide water warnings to residents during flood events.

Revise township ordinances and building codes to include incentives for,
remove obstacles to, and add regulations for green building practices,
including green roofs, rain gardens, constructed wetlands, and other water
quality practices

Educate township staff and residents about their role in water quality
protection and water conservation.

Environment—Air Quality

16.
17.
18.

Reduce use of gasoline-powered mowing in township.

Convert gas powered police car fleet to hybrid or electric.

Convert road maintenance equipment to locally sourced B20 or better
biodiesel.
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19.
20.

21.
22.

23.
24.
25.
26.

Create and implement township multi-modal transportation plan.
Purchase and operate high-mileage alternatively powered jitney to help
residents circulate through the Ludwig’s Corner area.

Provide easy access to bikes for residents.

Enhance the walkable environment inherent in the Ludwig’s Corner Master
Plan.

Increase the number of students who walk or bike to school.

Educate drivers re: Share the Road with Bikers and vice versa.

Reduce idling time.

Promote DVRPC's Share a Ride carpooling program.

Environment—Soil Health

27.
28.

Require best soils practices on township owned agricultural land.
Educate residents in soil conservation practices.

Environment—Reduce Solid Waste

29

31.

32.
33.
34.

. Create a viable facility for community composting.
30.

Educate township staff and residents on benefits of yard waste and kitchen
waste composting.

Develop and promote a Source Separated Organic Material Composting
program.

Enact township ordinance on recycling.

Educate township residents on recycling.

Reduce use of paper and disposable products in township.

Environment—Wildlife

35.
36.
37.
38.

39.

40.
41.

Preserve continuous wildlife corridors throughout township.

Restore habitat on township owned property.

Create township native plant registry

Promote Bird Town to township property owners and enroll 20% in program
by 2020

Implement and expand sustainable demonstration landscape plan on
township grounds.

Promote West Vincent Greenway Stewardship Guide

Develop a township-sponsored deer management program to reduce deer
damage 50% by 2020

Economy

42.

Support “value-added” opportunities for farmers by investigating the
feasibility of implementing various municipal projects, including but not
limited to, certain sustainability initiatives, as farm business opportunities
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43. Educate farmers about governmental programs that can generate additional
income, with special emphasis on environmental remediation programs.

44. Connect farmers to resources that promote agricultural business skills

45. Create incentives for local businesses to use sustainable practices, including a
branding program for participating businesses

46. Develop a Neighborhood/Business Improvement District at Ludwigs Corner to
maintain common open spaces, facilities like jitney, etc.

47. Continue to remove barriers and provide incentives in ordinances to support
home occupations

48. Continue land conservation program using multiple approaches

49. Create an innovation incubator program

Equity

50. Provide mechanisms to provide moderately priced housing while keeping
township character

51. Work with local non-profits to continue to build a publicly accessible, formally
protected township-wide trail system that connects to the regional network

52. Add non-field all-season active recreation to park and recreation planning

53. Create policy and procedures for use of public and private trails

Engagement

54. Provide public space for assembly and social engagement as appropriate
throughout township

55. Develop a public arts program at Ludwigs Corner that promotes walkability
and engagement through participation

56. Create and implement an annual township events calendar.

57. Create and implement a multi-media township communications plan.

58. Create a township civics education program.

59. Create and maintain a township volunteer corps

60. Establish a township welcome wagon

61. Recognize resident contributions at annual event
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Appendix E

References

I. General

A. Duerksen, Christopher: “Saving the World through Zoning.”
[http://law.du.edu/documents/rmlui/saving-the-world-through-zoning.pdf|

B. Duerksen, Christopher: “Sustainable Communities Development Code Framework.”
Rocky Mountian Land Use Institute, Denver University Law School.
http://www.scribd.com/doc/34993563/Sustainable-Community-Development- |
Code-Beta-Version-1-2|

C. US Census Bureau: Profile of General Population and Housing Characteristics 2010.
Geographic Area: West Vincent Township, PA
http://www.chesco.org/planning/lib/planning/demographics/muniprofiles/WestVi |
ncent.pdf]|

Il. Water Quality

A. Http://www.wrmjournal.com/|

B. “Pharmaceuticals in Our Water Supplies: Are “Drugged” Waters a Threat?”
[http://ag.arizona.edu/azwater/awr/july00/featurel.htm|

C. “How to Dispose of Unused Medicines.”
http://www.fda.gov/downloads/Drugs/ResourcesForYou/Consumers/BuyingUsing |
MedicineSafely/UnderstandingOver-the-CounterMedicines/ucm1071|

lll. Air Quality
A. “Biodiesel Emissions.”|www.biodiesel.org/pdf files/fuelfactsheets/emissions.pdf]|
B. Houston jitney service |http://thewashingtonwave.com/wave|
C. “Shuttle Services: Shuttle Buses, Jitneys and Free Transit Zones.”|TDM Encyclopedial
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IV. Solid Waste

A. “Carver County Source-Separated Organics/Yard Waste Composting Demonstration
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http://www.co.carver.mn.us/departments/LWS/docs/CoCollection |
CompostingofSSO YardWaste TimGoodmanAssociates.pdf]

B. “Composting Goes Electric.”
[http://vancouver.openfile.ca/vancouver/file/2011/02/composting-goes-electric|

C. “Composting Source Separated Organics - 25 Top Lessons Learned.” BioCycle May
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E. “Source Separated MSW Composting in the US.” BioCycle December 2005, Vol. 46,
No. 12, p. 20 |http://www.eurekarecycling.org/PDFS/ResOrganics6.pdf]
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G. “Source Separated Residential Composting in the US.” BioCycle December 2007,
Vol. 48, No. 12, p. 27|http://www.jgpress.com/archives/ free/001526.html|

H. “Source Separated Organics—Update on Facility, Implementation Timing, and
Program Design.” Report to Ottawa, CA Planning Environment Committee and
Council, submitted by R.G. Hewitt, Deputy City Manager May 16, 2008
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PWS-SWS-0002.htm

V. Soil

A. “Evolution of Sustainable Agriculture.”|http://ru.org/ecology-and- |

| environment/towards-a-sustainable-agriculture]

B. “Low Greenhouse Gas Agriculture: Mitigation and Adaptation Potential of
Sustainable Farming Systems.” Food and Agriculture Organization of the Unitied
Nations. Rome 2009

C. “Rodale research paves the way for Pennsylvania’s ‘Path to Organic.”
[http://www.rodaleinstitue.org/20090319/gw|

VI. Wildlife
A. Sample deer management program
[http://www.swarthmorepa.org/government/minutes win.asp?MinutesID=549|
B. Tallamy, Douglas W.: Bringing Nature Home. Timber Press, 2007.
[www.bringnaturehome.net
VII. Economy
A. “The Economic Value of Open Space.” http:/{www.greenspacealliance.org|or
[http://dvrpc.org/opnspace/value|
B. US Census Bureau: American Fact Finder: “West Vincent township, Chester County,
Pennsylvania: Selected Economic Characteristics: 2005-2009.” American
Community Survey 5-Year Estimates
http://factfinder.census.gov/servlet/ADPTable? bm=y&-
geo id=06000US4202984160&-gr name=ACS 2009 5YR GOO DP5YR3&-
context=adp&-ds name=&-tree id=5309&- lang=en&-redolLog=false&-formatk

C.

VIIl. Equity
A. Diamond State Community Land Trust. |http://diamondstateclt.org|

B. Montgomery County, Maryland Productivity Housing Program.

ousing P/productivity.asp
C. Nantucket Housing Needs Covenant Program.
[http://www.housingnantucket.org/reports/ProgramRegulations1009.pdf]|

D. US Census Bureau: American Fact Finder: “Selected Housing Characteristics:
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[http://www.chesco.org/planning/lib/planning/demographics/ACS DP04 Housing.pdf]

E. US Census Bureau: American Fact Finder: “Selected Social Characteristics:

2010 American Community Survey 1-Year Estimates.”
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Appendix F

Resources

|l. County and Municipal Sustainability Plans and Programs

A.
B.
C.
D.
E.

F.

Il. Or

Chester County Sustainability Program|httE:MchescoEagreen.org|
Greenworks 2009 (Philadelphia)lwww.phila.gov/green/greenworks
Healthy Cranberry (PA)|http: i
Sustainable Lawrence (NJ)lwww. sustamablelawrence org/
SuStainable Northhampton (MA)
[www.northamptonma.gov/.../SustainableNorthamptonPlanFinal.pdf]|

Township of Haverford (PA) Climate Action Plan
[http://www.haverfordtownship.com/egov/docs/1239295902 125946.pdf]|

ganizations and Websites Supporting Sustainability

A.

[v9)

C
D
E. GenGreenlife|http://www.gengreenlife.com/
F.
G
H
|

AAAS Center for Science, Innovation, and Sustainability

[http://www.aaas.org/programs/centers/sd/|

. The Brandywine Conservancy Environmental Management Center
[http://www.brandywineconservancy.org|

. Delaware Valley Regional Planning Commission|http://www.dvrpc.org/|

. Dictionary of Sustainable Management|http://www.sustainabilitydictionary.com/|

ICLEI Local Governments for Sustainability|http://www.iclei.org/|
. Pennsylvania Environmental Councillwww.pecpa.org/|
. Penn Future|http://www.pennfuture.org|

. Smart Growth Americalhttp://www.smartgrowthamerica.org/|

I1l. Value Category Resources

A.

Energy
1. Chester County Citizens for Climate Protection|http://chescocooler.org/online/|
2. Breathing Earth simulation|http://www.breathingearth.net/|
3. Energy Star|http://www.energystar.gov/|
4. Pennsylvania's Alternative Energy Investment Fund
|www.depweb.state.pa.us/portal/server.pt/community/energy independence]
5. West Chester Borough Leaders United for Emissions Reduction
[http://www.wcbluer.org/|
. Environment
1. General
a. Environmental Performance Measurement Project
[http://www.yale.edu/esi/|
b. Environmentally Friendly Resource Library

http://www.naturalenviro.com/Environmentally-Friendly-Resource-

Library.php]

c. Intergovernmental Panel on Climate Change http://www.ipcc.ch/

35|


http://chescopagreen.org/
http://www.phila.gov/green/greenworks
http://www.twp.cranberry.pa.us/index.aspx?nid=1419
http://www.sustainablelawrence.org/
http://www.northamptonma.gov/.../SustainableNorthamptonPlanFinal.pdf
http://www.haverfordtownship.com/egov/docs/1239295902_125946.pdf
http://www.aaas.org/programs/centers/sd/
http://www.brandywineconservancy.org/
http://www.dvrpc.org/
http://www.sustainabilitydictionary.com/
http://www.gengreenlife.com/
http://www.iclei.org/
http://www.pecpa.org/
http://www.pennfuture.org/
http://www.smartgrowthamerica.org/
http://chescocooler.org/online/
http://www.breathingearth.net/
http://www.energystar.gov/
http://www.depweb.state.pa.us/portal/server.pt/community/energy_independence
http://www.wcbluer.org/
http://www.yale.edu/esi/
http://www.naturalenviro.com/Environmentally-Friendly-Resource-Library.php
http://www.naturalenviro.com/Environmentally-Friendly-Resource-Library.php

West Vincent Township Sustainability Plan | 2011

d. US Global Change Research Program|http://www.globalchange.gov/|
2. Water Quality and Quantity

a. Green Valleys Association|www.greenvalleys.org/|

b. Stroud Water Research Center{http://www.stroudcenter.org/|
3. Air Quality

a. Clean Air Councillhttp://www.cleanair.org/|

b. Crosswalk design|http://www.crookedbrains.net/2010/01/design 09.html

c. Green Car Congress|http://www.greencarcongress.com/topics.html

d. Tecnobus Electric buses|http://www.tecnobus.it/home/en/
4, Solid Waste

a. Cool 2012: Compostable Organics Out of Yard Waste by 2012
[http://www.cool2012.com/|

b. Compostable bags|http://www.pbmartmn.com/cart/|

c. Electric composters|http://www.greengoodcomposter.com/articles/why- |

compost/|

5. Soil Health
6. Wildlife

a. Pennsylvania Audubon|httE:MEa.audubon.orgd
b. Defenders of Wildlifelwww.defenders.org/
c. Trout UnIimited|www.tu.org|
C. Economy
1. Sustainable Business Network of Greater Philadelphia
[http://www.sbnphiladelphia.org/|
D. Equity
1. Trails
a. French and Pickering Creeks Conservation Trust
[http://www.frenchandpickering.org|
b. Horseshoe Trail Conservancy.|Http://www.hstrail.org|
2. Housing
a. Housing Partnership of Chester County

http://www.communityinvestmentnetwork.org/nc/single-news-item-

states/article/housing-partnership-of-chester-

county/?tx ttnews%5BbackPid%5D=1146|

b. The Housing Authority of the County of Chester|http://www.haccnet.org/|
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